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Interim Director

SUBJECT: CALIFORNIA DEPARTMENT OF PUBLIC HEALTH REVIEW OF LOS
ANGELES COUNTY HEALTH FACILITIES INSPECTION DIVISION
(ITEM NO. 29-A, AGENDA OF JUNE 24, 2014)

In a motion by Supervisor Antonovich on June 24, 2014, the Department of Public Health (DPH)
was directed to provide reports on the implementation status of the corrective actions to the
recommendations in the Quality Review of Los Angeles County (LAC) Health Facilities
Inspection Division (HFID) Long-Term Care Complaint and Entity Reported Incident
Investigations. The Quality Review report was issued by the California Department of Public
Health (CDPH), Center for Health Care Quality (CHCQ) on June 1, 2014. Reports were
previously submitted to your Board on July 8, July 22, and August 21, 2014.

Recommendations one through five in the Quality Review report have been completed. In
addition, a tracking system to monitor training needs and compliance with mandatory training has
been developed. The remainder of recommendation six is on-track for completion by the
established due date. See attachment A for details.

Since the last monthly report, the Auditor-Controller (A-C) provided your Board with a report of
their follow-up review of the quality and integrity of HFID nursing home investigations. This
report was a follow-up to their initial report issued on April 4, 2014. In this second phase of their
audit, the A-C reviewed a very small sample of case files: three percent of the cases closed
between July 1, 2012 and April 16, 2014, and one percent of cases that were open as of March 14,
2014. Their review focused on case file documentation to demonstrate the initiation, review and
closure of these cases. Recommendations were provided by A-C to your Board on August 27,
2014, to which the DPH response was attached. Eight of the ten recommendations in this current
audit have been implemented, as detailed in Attachment B. DPH did not concur with the
remaining two recommendations.
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Organizational Improvements

DPH has mentioned in previous reports a number of operational changes which HFID has, and is
in the progress of implementing to improve the overall functioning of HFID. These improvements
include implementation of a new tracking log for complaints to closely monitor the status of
complaints received; organizational restructuring of the program to provide improved oversight
and managerial support; refresher training on intake, prioritization and assignment of complaints
and Entity Reported Incidents (ERIs); weekly update meetings with program managers and
executive management; and the implementation of a workload plan that prioritizes surveys,
complaints, and ERIs and optimizes the most productive use of staff.

Strategic Workload Planning

Los Angeles County is responsible for 33% of licensed health care facilities that require
inspection in the State, yet we receive only 15% of the CDPH Licensing & Certification budget.
In May 2014, HFID submitted a request for additional funds to the State to adequately address the
workload. To date, HFID has not received a response regarding its funding request for additional
resources. More recently, a five-signature letter was sent from your Board to the Governor on
September 24, 2014 requesting the additional resources for the HFID workload.

In the interim, HFID has been following a three-month workload plan that has resulted in a
reduction in the workload to assure that HFID staff meet quality standards for their investigations
and that has optimized productive use of existing staff. HFID is also collaborating with CDPH
and the federal Centers for Medicare and Medicaid Services (CMS) to develop a one-year
strategic plan, which will outline the workload that can be accomplished within existing
resources.

The next Board report will be provided by November 26, 2014. In the meantime, if you have any
questions or need additional information, please let me know.

CAH:dc
PH:1406:006

Attachments

c: Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors
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